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An experienced team leading an innovative company
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A strong cap table with industry experts who believe in and have invested
in us, backed by an experienced board/committee:
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Strategic partnerships from the start, building
trust with both clients and brokers.

ﬂ’ Munich RE = @Swissﬁe SCOR

A strategic partner
powering our growth

Global strength
enhancing our reliability

Supported by Banco BV, a leading
name in auto financing, we benefit
from financial stability, market
credibility, and strategic insights that
expand our reach and strengthen our

insurance solutions.

As the only insurtech launched
with a reinsurer, we bring financial
strength and world-class risk
management from day one, ensuring
long-term sustainability and a

competitive edge.

Source: Company; Note(1): Banco BV has a typical minority financial investor governance
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The auto insurance market in Brazil is worth USD 10bn, yet is remains unserved

The market is unserved
due to the chicken and
the egg problem:

Drivers do not have
insurance because
it is expensive

J O

Itis expensive because
insurers lack data from
drivers

Darwin O Source: SUSEP; Note: (1) APVs = “Associacdes de Protecédo Veiculares”, declared illegal by the Supreme Court in May 2023. Data is not available, but estimates show more than 1,000 APVs in Brazil

UNSERVED

+40m uninsured
vehicles, missing
+BRL 100bn in
potential GWP

# of vehicles in Brazil (2023)

Served by traditional and
incumbent companies (BRL
56bn in GWP)

POORLY SERVED

Market poorly served by
illegal unregulated entities,
proving the demand for
well-suited pricing

Il Uninsured vehicles

M vehicles in APVs!




A unique product with
INnnovative solutions

Darwin @D



We have the solution for 40m
uninsured vehicles:
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We have the solution for 40m
uninsured vehicles:

FAIR
PRICING,
NOW.
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Price

Incubents’ price @

How we solve the “chicken and the egg” problem

We have developed a unique product that allows for monthly price
adjustments based on driver data collected through telematics.

Bad drivers

Price increase motivates
bad drivers to churn

12
Month

Source: Company; Note(1): This means that 99% of Darwin users entered the base with bonus 0

Our innovative pricing method rewards good
drivers with lower prices, while penalizing risky
ones with higher prices

We capture drivers’ data through our app and
analyze it using Al (including braking,
acceleration, location, etc.)

Our monthly price adjustment allow us to
quickly manage the loss ratio, keeping our
database healthy

99% of our clients



User experience is




O que aconteceu?
NG das opgoes abaixo

Selecione uma das of

Darwin O Source: Company

Location

Why clients love Darwin?

Because we gave them power to handle
everything through our app

Damage? Details? Incident report?

Vocé pode nos contar em poucas
palavras o que aconteceu?

100% Digital
100% Frictionless
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Clients' satisfaction is confirmed by our numbers and ratings

“‘Reclame Aqui” customer score — 2024 (score out of 10):
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services provided

Darwin @D

77+

From service requests
via App and WhatsApp

Source: Company, Reclame Aqui

“‘Reclame Aqui” avg.
response time (hours)
We answer

clients ~5x =

faster than the
avg. of our 86
competitors
190

118
72
184
188

199

AQUI

143
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24-hour assistances provided
and only 5 formal complaints
(0.001%)
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Why is there a significant barrier to entering the brokerage market?

The first insurtech to conquer the brokers' market

=» A team with strong Best insurance team
f ,// @ SWiSS Re relationships and an extensive among insurtechs
banco C y C ﬂ ork in the broker market

Distributed through brokers MAPERE Allianz @

Backed by the national leader The only company from the The only company born Brokers might avoid B2C > bradesco %uﬁmy
in car financing er over 10 Sandbox 2 program to pecome with a global reinsurance insurtechs if they feel sidelined seguros Seguros Fu"y Suppor[ed by
years and recognized by all a full-fledged carrier and might see it as betrayal Team previous experience the broker’s union

"I'h I loss claim with Darwi h ;  2aRadnad 24
ad a total loss claim with Darwin, and the team || e T +1OO 100%

resolved everything for my client via WhatsApp. The . N
following week, | checked in, only to find out it was cities visited of capitals visited

already taken care of. Everything you’re saying is
true—I was so impressed that | got Darwin for my

own car."

Broker
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We handle
everything so

brokers can focus

solely on selling

Is renewal
automatic?

Can clients open
their own claims?

Can clients solve
problems digitally?

Can they gquote with
4 questions?

Is price competitive for
new clients?

Darwin @D

How do we solve the broker’s pain points?

cocooo0oo0o @

Incumbents

O 0 0 00O

Source: Company

This means
more money for
brokers

Commission

(-) Yearly renewal costs

(-) Claims support

(-) Back-office management

(=) Brokers’ profit margin

@

Percentage of GWP

17%
Lo
2%
1o

13%

Incumbents

Percentage of GWP

17%

2%

By

3%

1%
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The combination of subscription and annual products is
a game-changer, we are the only company in Brazil
that addresses

100%

of the market.
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® Darwin
Auto Mensal

Subscription

® Darwin
Auto Anual

Annual Product

Product

-

O que aconteceu?

?

O que aconteceu?

?—"To ‘

Meu veiculo Meu veiculo foi
parou Roubadol/furtado

g
Bateram ou bati

product

Moeu veiculo foi
Roubado/furtado

= 1= product

aconteceu

Lowering Barriers Balanced
for Brokers Product Strategy

Hesitant brokers can start with our The subscription product attracts
annual product, building confidence new clients, while the annual
renewals are captured by the annual streamline both, reducing effort and before expanding. The subscription product secures long-term renewals,
product, ensuring continuous portfolio increasing conversions plan has 100% inspections as a ensuring stability and growth

growth barrier, while the annual is ~30%

Expanding Maximizing Broker
Broker Share Efficiency

Brokers split their time between
new sales and renewals - we

New clients enter through the
subscription product, while
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We started with auto insurance — the most complex segment.

The launch of new
products creates a
productivity flywheel for
brokers

More product options benefit
brokers by increasing
commissions and lower
backoffice requirements

Our platform automates policy
billing and renewal, ensuring
continuous revenue

Darwin @D

Now, we're expanding into new products

Auto
insurance

G

Brokers

insurance

Life
insurance

Source: Company

Also offering Darwin
exposure to high-margin
products

Brokers are an important
channel for financial products
as well
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